Your Community Impact Statement has been successfully submitted to City Council and
Committees.

If you have questions and/or concerns, please contact the Department of Neighborhood

Empowerment at NCSupport@lacity.org.

This i1s an automated response, please do not reply to this email.

Contact Information

Neighborhood Council: Historic Highland Park Neighborhood Council

Name: Nicholas Pisca

Phone Number:

Email: nicholas.pisca@highlandparknc.com

The Board approved this CIS by a vote of: Yea(12) Nay(0) Abstain(0) Ineligible(0) Recusal(0)
Date of NC Board Action: 04/12/2021

Type of NC Board Action: For

Impact Information

Date: 04/15/2021

Update to a Previous Input: No

Directed To: City Council and Committees

Council File Number: 21-0052

Agenda Date:

[tem Number:

Summary: The solution to the homelessness crisis in Los Angeles is building more housing that
include supportive services. As stated in this motion, the City of Los Angeles is operating at a deficit
of more than 20,000 units of housing for people experiencing homelessness. For decades Los
Angeles has fallen behind in the construction of affordable, temporary, transitional, and permanent
supportive housing. A plan to increase overall housing stock, but more specifically housing to
support unhoused residents is greatly needed. This motion is a first step in declaring the intention to
create enough supportive housing to care for our neighbors in need, but it must be followed by a
tangible plan to finance, approve, build, and staff these facilities quickly, as well as increase the
quantity and quality of outreach resources in order to build trust with our unhoused neighbors so
they are prepared to move indoors when these units are built. If we delay the construction of much
needed housing our homelessness crisis will increase while we debate the path forward.
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Historic Highland Park Neighborhood Council

COMMUNITY IMPACT STATEMENT

April 1st, 2021

Attn: Council President Nury Martinez, Councilmember Kevin De Leon, Councilmember Mike
Bonin, Councilmember Monica Rodriguez, Councilmember Mitch O’Farrell

From: Historic Highland Park Neighborhood Council

RE: 2025 Homeless Housing Goal / 25,000 New Housing Units / Homeless Services System

Analysis (Council File: 21-0052)

Dear Los Angeles City Councilmembers,

The Historic Highland Park Neighborhood Council, representing more than 60,000 stakeholders,

supports this Motion [Exhibit 1].

The solution to the homelessness crisis in Los Angeles is building more housing that include
supportive services. As stated in this motion, the City of Los Angeles is operating at a deficit of
more than 20,000 units of housing for people experiencing homelessness. For decades Los
Angeles has fallen behind in the construction of affordable, temporary, transitional, and

permanent supportive housing.

A plan to increase overall housing stock, but more specifically housing to support unhoused
residents is greatly needed. This motion is a first step in declaring the intention to create enough
supportive housing to care for our neighbors in need, but it must be followed by a tangible plan
to finance, approve, build, and staff these facilities quickly, as well as increase the quantity and
quality of outreach resources in order to build trust with our unhoused neighbors so they are


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=21-0052
https://clkrep.lacity.org/onlinedocs/2021/21-0052_mot_01-13-2021.pdf

prepared to move indoors when these units are built. If we delay the construction of much
needed housing our homelessness crisis will increase while we debate the path forward.

We also want to make it clear that this much-needed housing is not used to take away existing
RSO units or other housing currently serving our working class community. Nearly a year after
LAHSA's Homeless Services System Analysis was released (March 2020), upon which this
Motion is based, we strongly urge the City Council to take official action without further delay on
that report’s identified shortage of housing mix, and instruct the Chief Legislative Analyst to
promptly provide the policy recommendations to enact the target goal.

Sincerely,

Estrella Sainburg
President,

Historic Highland Park Neighborhood Council



Exhibit 1

MOTION

Having & home Is somathing many of us take for granted. Whether It serves as our
respite from our work or where we raise our chitdren, home is what gives us a sense of
awnarship and pride - it is something that we can call "ours™. However, for over 40,000
Angelenos, home i not somewhere that they rent or own, but a tent under the freeway
or an RV on a city streel. Having a home provides dignity and security, and il is a basic

human right.

Therefore, the lack of a home, homelessness, is the moral crisis of our time. How wa
handle the iszue of homelessness is how history will judge our genaration. Los Angeles
has spent decades frying to deal with homelessness in fils and siarts - from the
establishment of LAHSA in 1983 fo Measure H and Measure HHH in 2016, local
govemment has created systems and structures and poured billions of dollars into
addressing this crisis. Yel, the problem only gels worsa and more and more paople fall
inta homelessness each year. We are using dixie cups to ball out the water on the
Titanic. We need a new path forward,

If we are to truly address homelessness in Los Angeles, we need to set a goal, a
NORTHETAR, to guide us on a clear path 1o reduce homelessness, and a imeline, that
evaryone - city, county, state, and federal partners - are working towards, Without a
goal, we have nothing o measure our success or failure, and we cannot make
adjustments to our path,

Achieving this goal means taking a multipronged approach that includes a variety of
interventions and strategies that fit together to truly tackle homelessness, It indudes
bullding temporary housing, rapidly rehousing individuals, preventing people from falling
into homedessnes, and creatively using our financial and land resources to house
people as quickly as possible. This model means having a systemn that has the capacity
to quickly rehousa individuals who fall victim to homelessnesso and can generate a
throwghput that puts unhoused peocple into lemporary housing and then inlo parmanent
housing in a timely manner. Homeless individuais reside in every neighborhood in Los
Angeles, therefore our resources should mest clients where they are In onder to achieve
equity in the distribution of, and access to, these resources,

When the pandemic hit in March, the Cily's departments collaborated al an
unprecaedented rale fo prioritize rapidly housing over 6,000 of the most COVID-19
vulnerable unhoused Angelencs through Project Roomkey, As this effort ramps. down,
the City is acquiring 15 properties, via the Homakey Program, o ensure a smoother
transition preventing people from ending up back on the streets. In additon, the Clty has
committed to addressing the devastating housing effects of COVID-19 by proactively
investing hundreds of millions of dollars through the Homelessness Roadmap
interventions. Yet, this is still not anough.

In March 2020, LAHSA released its Homeless Services System Analysis which
axamined our exisling system and analyred what it would take in order to functionally
end homelessness in Los Angedes. The report, issued prior to the COVID-19 pandemic,
states that the city would need to have 45,941 total unils - consisting of temporary




housing, transitional housing, rapid rehousing, and permanent supportive housing.
Currently, the city only has 24, 539.

| THEREFORE MOVE that the City Council adopl the creation of at least 25,000 new
units by 2025, regandless of the type of unit, as the city's Homeless Housing Goal; and,

| FURTHER MOVE that the Chief Legislative Analyst In coordination with other
departments, as neaded, report back on the necessary polices and housing units of
each type that need fo be produced per year in order ta achieve this goal as well as arcas
in the city that have existing service delivery paps.
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